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ABSTRACT 

The School Volunteer Program has made a significant 
contribution toward enriching and expanding the instructional 
opportunities available to the Miami public schools* students. During 
the period from September 15, 1971 to June 15, 1972, 1,237 volunteers 
contributed 48,358 hours to the students in 35 schools in three 
districts. The goals of the School Volunteer Program are: (1) to 
lower the pupil-adult ratio in order to provide more supervision 
during the day and more individual help to pupils, (2) to assist the 
teacher in the use of multimedia materials and equipment by having a 
pool of skilled personnel available, (3) to enrich the existing 
instructional program by developing a cadre of cooununity resource 
personnel, (4) to improve communication among members of a 
multi-ethnic commtmity by having bilingual individuals or groups 
available to the schools; (5) to help students in vocational programs 
gain knowledge of the kinds of jobs that are available in South 
Florida, (6) to increase the accuracy of school records and files by 
having available additional clerical personnel, (7) to improve the 
students* health by increasing the variety and extent of health 
services, and (8) to increase the number and effectiveness of 
volunteers through a public information and training program. The 
School Volunteer has worked basically in three areas: recruitment, 
training, and evaluation. Activities accomplished in these areas are 
discussed. A form to be used in evaluating a volunteer is provided. 
Background data of regular school volunte irs, total volunteer hours 
by schools, and volunteer services offered are tabulated. (DB) 
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OVERVIEW STATEMENT 

During the 1971-72 school year, che School 
Volunteer Program expanded to include not only the North 
Central District, but also the South Central District an^ 
the Northeast District. With the assistance of the two 
District Superintendents and their respective Elementary 
and Secondary Directors, ten schools were identified in 
each of the additional two districts. These schools are 
identified in Table 1. 

Even though the implementation of the School 
Volunteer Program was expanded to include an additional 
tv;enty schools, the overall goals (see Table 2) of the 
program .remained the same, as did the staff responsible 
for achieving these goals. The expansion of the program 
necessitated the identification of one person in each 
school to assist the Coordinator of the School Volunteer 
Program with local school recruitment and training of 
volunteers . 
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TABLE 1 

SCHOOLS PARTICIPATIN'l IN THE 
SCHOOL VOLUNTEER PROGRAM 
DURING 1971-72 SCHOOL YEAR 

North Central District 



Ar CO la Lake Element a ry 


836- 


2820 


1037 N. W. 81 Street 


Broadmoor Elementary 


691- 


0861 


3401 N. W. 83 Street 


Edison Park Elementary 


758- 


3681* 


500 N. W. 67 Street 


L. C. Evans Elementary 


691- 


49 73 


1895 N. W. 75 Street 


Hialeah Element a ry 


888- 


6709 


550 E. 8 Street 


Littlr River Elementary 


754- 


;'5 31 


514 N. W. 77 Street 


Miami Springs Elementary 


888- 


4558 


51 Park Street 


West Little River Elementary 


691- 


6491 


2450 N. W. 84 Street 


Charles Drew Junior 


633- 


6057 


1801 N. W. 60 Street 


Madison Junior 


836- 


2610 


3400 N. W. 87 Street 


Miami Edison Middle 


754- 


4683 


6100 N. W. 2 Avenue 


Miami Springs Junior 


888- 


6457 


150 S. Royal Poinciana Blvd 


Miami Edison Senior 


758- 


6751 


6101 N-. W. 2 Avenue 


Miami Northwestern Senior 


836- 


0991 


7007 N. W. 12 Avenue 


Miami Springs Senior 


885- 


3585 


751 Do"e Avenue 


Northeast 


District 




Bay Harbor Elementary 


865- 


7912 


1165 — 94 Street, M.B. 


Biscayne Element ary 


866- 


3221 


800 — 77 Street. M.B. 


Norland Elementary 


624- 


8539 


19340 N. W. 8 Court 



North Miami Elementary 
Sabal Palm Elementary 
Thomas Jefferson Junior 
Miami Beach Senior 
Miami Norland Senior 
North Miami Beach Senior 



947-5516 665 N. E. 145 Street 

949-2419 17101 N. E. 7 Avenue 

681-7481 525 N. W. 147 Street 

532-4515 ''2231 Prairie Avenue, M,B 

624-1416 800 N. E. 137 Street 

949-8381 1247 N. E. 167 Street 



South Central District 



Carver Elementary 


443 


-5286 


238 Grand Avenue 


Coral Gables Elementary 


448 


-17 31 


105 Minorca Avenue 


Shenandoah Elementary 


643 


-4433 


1023 S . W . 21 Avenue 


Sunset Elemenetary 


661 


-8527 


5120' S . W. 72 Street 


West Laboratory School 


661 


-7661 


5300 Carillo Street 


Brownsville Junior 


633 


-1481 


4899 N. W. 24 Avenue 


Carver Junior 


444 


-7388 


4901 Lincoln Avenue 


Ada Merritt Junior 


373 


-7437 


660 S. W. 3 Street 


Ponce de Leon Junior 


661 


-1611 


5801 Augusto Street 


Washington Junior 


377 


-2536 


1200 N. W. 6 Avenue 
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TABLE 2 



S'.uOOL VOLUNTEER PROGRAM GOALS 

1. To lower the pupil-adult ratio in order to provide more 
supervision of children during the day and to provide more 
individual help to pupils 

2. To assist the teacher in the use of multi-media materials 
and equipment by having available a pool of skilled 
personnel 

3* To enrich the existing instructional program by developing 
a cadre of community resource personnel 

4. To improve communication among merabers of a multi-ethnic 
community by having bilingual individuals or groups 
available to a school 

5. To help students in vocational programs gain understanding 
of the kinds of jobs available in South Florida 

To increase the accuracy of school records and files by 
having available additional clerical personnel 

7. To improve the health of students by increasing the 
variety and extent of health services, and 

8. To increase the number and effectiveness of volunteers 
in the schools through a public information and training 
program. 
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ACTIVITIES ACCOMPLISHED 

To compliment the activities of the local school, 
the staff of the School Volunteer Program has worked in 
basically three areas, i.e., recruitment, training and 
evaluation, to assist in the development of a cohesive 
county-wide School Volunteer Program. The following pages 
include a listing of activities accomplished to develop 
these three aspects of the local educational volunteer 
effort • 

Recruitment Activities ; 

1. Coordinator interviewed ; 

Channel 2 - Audrey Finklestein Show 
Channel 6 - Afternoon Report 
Channel 7 - Morning Report 

2. Storefront display windows contributed 
by Burdines : 

Flagler Street Store 

Meridian Avenue (Miami Beach) Store 
163rd Street Store 

3. Bookmarks contributed by IPMA. Placed in 
University of Miami Library, Dade County 
Public Schools* Professional Library, Coral 
Gables Library, and Miami Public Library 
Sub-s tat ions . 

4* Recruitment fliers placed in bags of 

merchandise by Jordan Marsh and Burdines 
(see example in Appendix). 
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5. Multi-media presentations given by the 
Coordinator to P,T»A. groups. Lions Clubs, 
Kiwanis Clubs» Women^s Clubs, Miami 
Women * s Panhe llenic Ass oci at ion , and 

Beta Sigma Phi Service Sorority. 

6. School Volunteer Program featured as lead 
story in Bel-Tel News mailed to each 
residence and business having a telephone 
in the Miami area. 

7 . Recruitment fliers enclosed in report 
cards at end of grading period,* 

8. Thirty second radio spots run by local 
radio s tations . 

9. Thirty second television spots shown 
on Channel 2 • 

10. School Volunteer Program included as 

an agency of the United Fundus Volunteer 
Action Renter. 

11. Production of a ten minute, color, sound 
recruitment film (to be completed August 15) . 

12. Recruitment articles in Eastern Airlines' 
company paper . 

13. Recruitment articles in Miami Herald and 
community papers in Northeast and South 
Central Districts. 

Training Program ; 

The training program for the Miami School Volunteer 
Program is a combination of on-the-job experience and in- 
dividualized instructional packets designed specifically to 
train the volunteer in a given .task. A unique aspect of 
the Miami program is that it provides for the simultaneous 
training of principals who are administering a local School 
Volunteer Program, teachers who are utilizing the services 
of a volunteer and the volunteer himself^ The instructional 
packets, or "modules", as they are referred to in the 



school setting, which are suggested for each level are 
shown in Table 3. To develop the structure and content 
of this training program, the following activitiet^ were 
accomplished during the 1971-72 school year. 



1 • Eleven t raining modules written: 



General Skills and Knowledge 



a. Administering a School Volunteer Program 

b. Becoming a -School Volunteer 

c . Building One -To -One Relationships 

d . Us ing the Services of a School Volunteer 



Specific Skills anv^ Knowledge 

e. Assisting in the Library-Media Center 

f • As sis ting in the Classroom 

g. Assisting with Clerical Tasks 

h. Assisting with Physical Education Activities 

i. Helping Students Develop Appropriate Behavior 
j. Tutoring in Reading and Mathematics 

k. Volunteering in Special Education 

2. Workshops conducted with Volunteer School 
Representative from three districts to prepare 
each representative to conduct the training 
program at the local school level . 

3 . Training program implemented on local school 
level on a voluntary basis of participation • 

4. Guidelines established at the request of the 
Des Moines , Iowa public S chool system for a 
cooperative effort between Dade County Public 
Schools and Des Moines Public Schools for 
field testing the training; materials of the 
Miami School Volunteer Prot^^am. 

5. Information requested by the following systems 
in the Miami School Volunteer Training Model: 

a. Montgomery County Public chools 

b. Orange County Public Schools 

c . At Ian t a Pub lie Schools 

d. Dallas Independent School District 
€♦ Knoxville City Schools. 
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Evaluat ion : 

Evaluation cf the School Volunteer Program has been 
conducted on the local school level on an informal basis. 
However, during the second semester of the school year, 
specific evaluation forms have been developed to measure 
specific aspects of the program. Examples of the evaluation 
forms which will be used during the following year are 
displayed on the following pages. 



SCHOOL VOLUMLER Pn';:f.:<AM 

V0Lu:;TLn;'s EVALUArio;. . 



Ih^ -^L'c ..''•""^''^ Procr<^.n of the Dado Counts P.Mic Schools wnnts to use 
the ^deas o its volynteers to change, .r.oai fy ,nd in->rove the proorar. Wo 
would sincerely aDorcciiio your t.V.:ino tir.e lo resnor.d to the ^tater-ents on 
this sheet so that your opinions and ideas cao be included in plannir.r next 
year s proqren. r>lease return the conpleted form to: School Volunto-r " 
Program, 4S9 Last Drive, Miari Springs, rlorioa 33166, or through t'^e 
school ma]]: School Code ODD-5. tmcuyri l .e 

Si pcerel V, 



'cerely, / y\ 



(Mrs. ) Aurfrey H. Jackson 
School Voiiintee'* Coordinator 



KAnE(OPTIC:iAL)_ 

age(optio::al)__ 



DATE 



J^X:F M LEr.'CTH OF SERVICE AS A VOLUHTEEJ^ THIS YEA?^ 



NAME OF SCHOOL CENTER WHERE YOU WORKED 
TYPE OF volunteer' JOB VOU PERFORI^ED ■ 



DID YOU PARTICIPATE IN THE SCHOOL VOLUriTEER TRAINING PROGRAM? 



S.moc^ ^^li luc ^SPLCTS OF THIS PROGRAM BY CIRCLING THE APPROPRIATE 

LABeEeO - ^-^"^ ^'-^ 'Q" ^ SITUATION^PUTT; "X" n: THF 



1 2 '3 4 5 



Poor 
1 2 



Excel lent 



1 2 3 



12 3 4 



1 2 3 



1 2 3 4 5 
1 2 3 4 5 



1 2 3 4 5 



1 2 3 4 5 



1 2 3 4 5 



1 2 3 4 5 
1 2 3 4 5 



1 2 3 4 5 



1. Recruitment Procjodures Used By 
School System For Volunteers 

2. Trv»ininn P*'Ooran Proviripri 

3. Cooperation Of School Volunteer 
Staff (Coordinator & Secretary) 

4. Cooperation Of Principal 

5. Cooperation Of Volunteer 'Resource 
Person 

6. Cooperation Of Teachers 

7. General Reception At The School * 
Center 

8. Planning For Volunteers By The 
School 

9. Recognition Of What The Volunteer 
Acconpl ishes 

10. Procedures Outlined By The School 
For Volunteers To Follow 

11. General Reception By The Students 

12. Publicity (Dissemination Of 
Information) On This Program 

13. The Overall Effectiveness Of The 
Program In Helping The Youth Of 
Dade County In The Areas Outlined 
By The Program 

YES^^" ^"no"^ Participate again next school year as a volunteer? 



Inappropriate 

□ 

rn 



□ 

□ 
□ 

□ 
□ 

□ 
□ 

□ 
□ 

a 
□ 



AMY FURTHER COMMENTS OR SUGGESTIONS YOU MAY HAVE ARE HOST WELCOME. 
TJfEM ON THE REVERSE SIDE OF THIS FORM. 
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ADO 



EASit?.:. A!'l::iL5' voi'^Mii:: ivAUiAMori 



:»ic >c>-ool Vo^ j"».'. cr ?r<..',ro-' of tii*^ Oo'Jc Coiintv J'ubMc Oc^oo'.s sl'iiccrcly 
ip:«r<?c » « t'-' I"- 0 v,htcf fii* t^oon <jivn to l-o 'ilu^iil*. of ojr syvle 
by U 0 1 0 '> U » •» . I 1 : n : 0 •:• r » ! j r ; i t li 0 ;> J S I r f ! n ; :; o . » »• . o li i d I j » o 10 u > 
your idco: t5 (.•.••^'j", ro ; i • >■ ot.j r.rrov U.'; :ro%\'2.i:. «c *;oui'i 

«p;»rcciAt'- /: \ \* .nr, f • to rcsron'J 10 i ^ K s on lh,s sNcet '.o 
Ih^t your c;irv-s, co^ i <. jm i ir.Ll'Jf-; in U.^: '^iiM.rir^ for no-p t vigor's 

ccopcri ticn. y^. , /') . / 

(Krs.) Auor^.'/^.i. JaCKiOn 

KA'lE(OPTI0r.Al ) DAT£ 

AG£ (OPTIONAl.) SEX:F K_! r.'iCTIi OF SERVICE AS A YOLfllFER IMIS YEAR 



liAftf. or SC'.ICOI ClNTTrl WHlf-t. VO'J './OKKED^ 
TYPE OF VOiyrMlfPv JOB YCJ Ptr.FOP.ITO 



CID YOU PARTICIi-AlE !» VM SCHOOL VOLUfHEER Tr.AIfniiG PP.OOKAM, 



PlCASr RATE T-a FOllCVIf::; ;SJ^:CTS OF THIS PliOG^AM RY CI'^CUN'; TlJE APPPOf'^!ATE 

tiuMDiP.. II 1":. n-" \/'' ^" LY TO yc jh siiuatic, ^'J I a» "X" I." T'.e :ox 
I A I; I L E U i .'iV r /; : aTl" ' . ' • " 



1. Rccruitnent Procedures Used By 



6. 

7. 

C. 

9. 
10. 

n. 

12. 

13. 
14. 



12 3 4 



Eastern I Dide County PuMic Schools Poor 
Provided Cor.r^uni ty School 



I xct 1 lent 



2 3 4 



2 3 4 



2 3 4 



2 3 4 



2 3 



2 3 4 



Cooperation Of Coniinunity School 
Director 

General Reception By The School 
Staff 

General Reception ^Dy The Students 

Planning; For Volunteer By The 
Cotanuni ty Sthool Staff 

Facilitie*^ Provided For The 
Volunteer To Use At The School 

Explanation Of Tr.c Proora-n 5y 
The School Volunteer Cooi:ijnator 

Follow-up Provided Dy Fastc-rn 

Publicity (P-i sscni r.ati\>r! Of 
Infornati on) On This PrograTi 

The Idea Of a Corpora te* Pyhl i c 
School Fftcrt Usi'ir. Volunteers 
lo Enrich Education 

*ihe Overall Effectiveness Of This 
Progran* In Helping The Youth Of 
Oade County In The Areas Outlined 
By The Program 

Would you participate again In this program If it continues next 
school year? YES hO 

On the whole, has your experience vMth this effort been a rewarding one? 

YES no 



2 3 4 



2 3 4 



2 3 4 



1 2 3 4 



I — 1 
I I 

□ 
□ 
□ 
□ 
□ 

□ 
□ 
□ 
□ 



AHY fUP.Tlirn CO.VMfNTS OR SUnaCSTION? YOU fiAY hAVE ARE KOST WELCOME. 
AOn TUFM O.N TIIL RlVtRSl SlOt! OF THIS FOr^.M. 



PLEASE 
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SCHOOL VOLUNTEER PROGRAM 
DADE COUNTY PUBLIC SCHOOLS 



The Honorable D. Robert Graham 
Senator, 48th District 
14045 N. W. 67 Avenue 
Miami Lakes, Florida 

Dr. Bernardo Benes 
Vice-President 

Washington Federal Savings and Loan 
17 01 Meridian Avenue 
Miami Beach, Florida 

The Honorable Gwendolyn S. Cherry 
State Rep resent a ive , 96th District 
5003 N. W. 17 Avenue 
Miami, Florida 

Mr. Ronald Connelly 
Dean of Academic Affairs 
Miami-Dade Junior College 
11380 N. W. 27 Avenue 
Miami , Florida 

Mrs. Norma Kipnis 
120 Palm Avenue 
Miami Beach, Florida 

Mr. Edward Northcut t 
Regional Director- Civic Affairs 
Ea'-tern Airlines 
Miami International Airport 
Miami , Florida 

Reverend Don Olson 
Center for Dialogue 
2175 N. W. 26 Street 
Miami, Florida 

Mrs. George K. Roller 
Past Chairman , National Panhellenic Conference 
4261 Palm Lane 
Bay Poi t 
Miami , Florida 

Dr . Henry King Stanford 
President, University of Miami 
Ashe Memorial Building 
Coral Gables, Florida 
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Chairman 
Adviso ry 



Dr. Jeff West 

District Superintendent 

North Central District 

Dade County Public Schools 

489 East Drive 

Miami Springs, Florida 

Dr. Edward L. Whigham 
Superintendent of Schools 
Dade County Public Schools 
1410 N. E. Second Avenue 
Miami, Florida 




SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

Through the support of the Dade County Public Schools* 
county and district administrations and the guidance provided 
by an Advisory Board, the School Volunteer Program has been 
able to make a significant contribution toward enriching and 
expanding the instructional opportunities available to the 
students attending Miami^s j jblic schools. 

During the nine month period from September 15, 1971 
until June 15, 1972, 1,237 volunteers contributed A8,358 
hours to the students in thirty-five schools of three dis- 
tricts. In that these figures only represent those volunteers 
who were directly involved with this program they do not 
reflect the complete involvement of the community in the Dade 
County Public Schools. Therefore, it is logical to assume 
that the efforts of this program have only "scratched the 
surface" of the resources which cou Id be marshalled in 
support of public education in the Miami area. 

Recommendations for the future implementation of the 
School Volunteer Program are based on (1) verbal and 
written responses taken from the program^s participants 
(administrators, teachers and volunteers) and (2) conclusions 
formed by the coordinator after working with the program 
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since its inception. The recommendations are as follows: 

1* Increased emphasis should be placed on using 

the training program by the local school staff. 

2. More structured and intense efforts to dis- 
seminate information about the program must 
be exerted from the county level as well as 
the xocal school level. 

3. In order to involve equally all aspects of the 
community, procedures must be developed through 
which the School Volunteer Program can effectively 
communicate its purpose to commur i ty agencies 
that represent and influence minority groups, 
specifically the Community Relations Board, the 
Greater Miami Coalition, Model City Advisory 
Board , and any agencies representative of the 
Cuban community . 

4. Consistent and organised efforts should be 
made at the county ^nd local school level to 
recognize the contributions made by volunteers. 

5. Because of the expansion of the program and 
the change in funding sources, a position must 
be taken as to the function of the program 

with respect to (1) integration of local shcools 
and (2) the local pub lie school budget. 

6. All steps necessary should be taken to move 
toward a strong county-wide School Volunteer 
Program that can coordinate and channel, 
without unnecessary duplication, the rich 
volunteer resources available to the public 
schools . 



ERLC 
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APPENDIX 
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MIAMI'S SCHOOLS 
NEED YOU 



DO YOU HAVE A SPECIAL 
SKILL OR TALENT? ARE 
YOU WILLING TO SHARE |TT 
OR PFRHAPS WHAT YOU 
HAVE TO GIVE IS TfME AND 
AN INTEREST IN YOUTH. 
THESE ARE VERY SPECiAL- 



IF SO. THEN YOU WILL OE 
INTERCSTED IN THE SCHOOL 
VOLUNTEER PROGRAM A 
NEW ASPECT OF THE DADE 
COUNTY PUBLIC SCHOOLS 
THE SCHOOL SY.<;^EM IN 
TURN. IS INTERESTED 
IN YOU. 

t4 DIFFERENT VOLUNTEER 
JOBS ARE AVAILABLE IN 
SELECTED SCHOOLS IN 
CENTRAL MIAMI. MIAMI 
SPRINGS. CORAL GABLES 
COCONUT GROVE. MIAMI 
8EACH. NORTH MIAMI AND 
NORLAND. 

TRAINING IS PROVIDED IF 
YOU ARE INTERESTED IN 
CONTRIBUTING A MINIMUM 
OF TWO HOURS PER WEEK 
ON A REGULAR BASiS FOR 
AT LEAST ONE SEMESTER. 



CALL OR WRITE 
School Volunteer Program 
Dado County Public Schools 

489 East Orivd 
Miami Spfings. Florida 33166 
885 2543 



IN-PLANT PRTG. MGT. ASSOC. 
SOUTH FLORIDA CHAPTER 
South Miami Hotpiut 



ERIC 



tf you are intctcsted in becoming « volunteer, complcto 
this form and mail tc: 

1 ho Schoo* Volunteer Program 
469 EASt Orlvo 

Miami Sprin9$, Florida 33^66 



MIAMI'S SCHOOLS NEED YOU 



Name 



Address 



Telephone 



ERIC 



Do yoii have a <p«clal skill or talent? Ara you wlltinf to 
ihara It? Or parhapt wttat you have to olva u ttma and an 
Intarast In youth* Th9V) aro vary sptdal* 

If to, than you will ty Intaraitad In tha Sehool Voluntaar 
fYofiram, a naw aspact of tha Oatfo County fHiblle 
Schools* Tha school systam, In turn, li Intarastad In you* 

Fourtaan different voluntaar Jobs ara available In saiactad 
Khools In central Miami, Miami Springs, Coral Qablas, 
Coconut Qrova, Miami Baach, r^orth Miami snd Norland, 

Training Is provldad if you ara tnterastad In contributing a 
minimum of two hours par «veok on a regular basis for at 
least one samastar. 



(Saa ravarM sida for furthar Instructions.) 



IN-PLANT ^rO MOT. ASSOC. 
South rio#ite Ch«pt«( 
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ERIC Clearinghouse 

JUL2 01973 
on Adult EUucfttioii 



